New Accountability Verification Process

A few days before you would like to place an order, complete these steps:

1. Print a copy of the CHIRP Reconciliation page and use the form to complete a physical inventory of all public
doses in your storage unit

2. Compare this to your inventory in CHIRP

a. If your physical inventory matches your inventory in CHIRP, you can proceed to submit your

inventory and then place your monthly order.

Reconcile Invento

Vaccine #

DTaP - CVX (20)
DTaP - CVX (20)
DTaP - CWVX (20)
DTaP-Hep B-IPV
(Pediarix) - CVX (110)
DTaP-Hib-IPY
(Pentacel) - CVX (120)
DTaP-Hib-IPY
(Pentacel) - CWX (120)
DTaP-Hib-IPY
(Pentacel) - CWX (120)
DTaP-IPV (Kinrix) -
CWVX (130)
DTaP-IPV (Kinrix) -
CwWX (130)
HPWYE - CVX (165)

HPV3 - CvX (165)

Lot a Quantity Physical Adjustment
Number PN on Hand Inventory (+-) Category
2CK28  10M6/2017 7 0o —MNo Category Require: »
CY25M 10162017 20 0.0 -MNo Category Requirer
FAS45 05/07/2017 2 00 —Mo Category Requirer *
3BD23  0D4M42018 17 0o —No Category Require: v
C4956AA 03132017 20 00 —Mo Category Requirer *
C5024AA 03112017 3 00 —Mo Category Requirer *
C5070AB 06/M19/2017 10 0.0 -MNo Category Requirer
4F49MN 11132017 25 0o —MNo Category Require: »
MHOTT  00/29/2017 3 00 —Mo Category Requirer *
LO13429 0772172017 2 0.0 —MNo Category Requires v
L020015 08MG/2017 10 00 —Mo Category Requirsr

Reason

—MNo Reason Required—
-Mo Reason Required--
—Mo Reason Required—

Mo Reason Required—-
—Mo Reason Required—
—Mo Reason Required—
-Mo Reason Required--
—MNo Reason Required—

—Mo Reason Required—

—-MNo Reason Reguired—-
—-Mao Reason Required-

Funding
Source Inactive
-

PUB
PUB
PUB

PUB

PUB

PUB

PUB

PUB

PUB

PUB
PUB

Add
Row

LGB IR B IE

If the totals are different, DO NOT make changes to the Reconciliation page. Complete the
following steps:

1. Forany vaccine that is off, go in and view the Lot Log under Search/Add in CHIRP.

a.

MERCK

MERCK

MERCK

MFER MK

Search for the vaccine and click on the lot number in question.

Hep B, adolescent VT
—Llsll or pediatric =
Hep B, adolescent
LO14418 sediatric PRNVT

Hep B, adolescen

~Lileles or pediatric

PUB

ep B, adolescent

I N233R7 PRWVT

Choose to ‘View Lot Log’

04132017

04132017

062272017

NR22017




Lot Number Maintenance [Detail

Manufacturer:
Vaccine:

Lot Number Code:
Lot Number:
Facility:

Doses Usad:

Doses Wasted and Returned:
Doses Wasted and Disposed:

Doses Available:
Doses Total:
Expiration Date:
Funding Source
Product:

NMDC Mumber:
Inactive:

Inactive Reason:

MERCK

Hep B, adolescent or pediatric
840083

LO19298
I
18

0

0

2

20

06222017

PUB

RECOMBIMNAX HB; 00006-4981-00; SDV; 10-pack
(00006-4981-00})

Back || Edit

View Lot Log Wiew Offsite Log

c. This will let you know when the specific vaccine was received and how many doses have been
administered and how many are available. This will also let you know how many doses were adjusted in
the past. This date is helpful when running the Patient Detail Report and determining how many doses
remain in the registry.

Lot Number Inventory | og

Date Dose Change
10292015 20
051712016 -3

Other Party's

Vaccine: Hep B, adolescent or pediatric
Manufacturer: MERCK
Lot Number: LO19298
Facility: GGG
Publicly Supplied: Y

VFC PIN
Received from WFC program

Administered but not linked to a vaccine

Description

Insert Stamp

10/29/2015 03:50:05 P
05172016 11:51:52 AM

d. If doses have been adjusted in the past you will see the dose change and the description for why the
change occurred. Simply providing a description for the difference is no longer acceptable. Please do
not just choose a reason like “administered but not linked to a vaccine” any longer. You will need to
determine why there was a discrepancy and then make any necessary changes or updates to the
vaccination data.

2. Run a Patient Detail Report for non-decrementing vaccinations from the date the vaccine was added to your

inventory.

a. Choose the following: REPORTS>REPORTS MODULE>PATIENT DETAIL




Vaccinations Patients

“accination Totals Daily Patient Immunization List
“accinations Breakdown Fatient Detail

Lot Number Summary

Lot Usage and Recall Report Recall for Inactivation

“accine Deferrals Updated Fatients Labels

“accine Lots to Expire Clinical Motes

Daily Inventory Report Contraindication Report
Reminder/Recall Success Aggregate Caontraindication report

3. Run the report for the specific vaccine, not just publicly supplied and choose ‘Non-decremented doses only’ in
the Doses Decremented report area at the bottom of the page.

Unselected Selected

I, UTVETETI - Hep B, adolescent or pediatric
HP%, guadrivalent P P

HPWY

Hep A IG

Hep A, adult

Hep A, pedfadol, 2 dose

Hep A, pedfadal, 3 dose
Vaccines Hep A, pediatric, unspecified formulation

Hep A, unspecified formulation

Hep A-Hep B

Hep B 2 dose - AdoliAdult

Hep B Ped/Adol - Presery Free

Hep B, adolescent/high risk infant

Hep B, adult

Hep B, dialysis

| Lmim Tt g am m i mmdFim e,

Vaccinator: -zelect-- r
Lot M L

==

==

—-5elert-
Non-decremented doses only v

¥ Doses Decremented

4. The report will come up with all the vaccinations for that particular vaccine type for the time period indicated.
This list includes both private and public doses and VFC and non VFC-eligible vaccinations. This is helpful to see
if a dose was mistakenly administered to an ineligible child or no funding was including in the record.

Report Criteria

Run By: By Cwnership Report Date: May 19, 2016
organizaton (rurs:. rocur. | Vaceine: Hen B, dojescertor pediat
Patients Status: Active pafients only Vaccination Date Range: 10/29/2015 through 05/18/2016 Birth Date Range: All
Patient VFC Eligibility: All Vaccine VFC Eligibility: All VFC PIN:|
Physician: All Program: All
Health Plan: All Zip Code:
Race: All State: Al
Lot Number: All Patient County: All
DistrictRegion: All School: All
High Risk Category: All Sort Criteria: LastName
Funding Type: All Vaccinator: All
Doses Decremented: Non-decremented doses only
Total Patients Having Vaccines: 69 Total Patients With All Vaccines Deleted: Deleted vaccinations are shown with a line through them.
Patient ID First Name Middle Name Last Name Birthday Guardian F.N. Phone Number VFC Eligible Facili
- -~~~ | w0 E—
Vaccine Vacc.Date  Dose Size  Mfg. Code Lot Funding VFC Eligible  Historical —Decremented  Vaccinator Facility Date VIS Form Given VIS Publication Date
Hep B, adolescent or pediatric 1012972015 MSD  LD25738  PRVT UNK N N |} 102972015 021022012
Patient ID First N\ame Middle Name Last Name Birthda Guardian F.N. Phone Number VFC Eligible Facili
< No —
Vaccine Vacc.Date  Dose Size  Mig. Code Lot Funding ~ VFC Eligible  Historical ~ Decremented  Vaccinator Facility Date VIS Form Given VIS Publication Date
Hep B, adolescent or pediatric 1171672015 Full MSD LO18S00  PRVT NO N N | ] 1171672015
Patient ID First Name Middle Name Last Name Birthda Guardian F.N. Phone Number VFC Eligible b
— NO
Vaccine Vacc. Date Dose Size  Mfg. Code Lot Funding  VFC Eligible Historical Decremented  Vaccinator Facility Date VIS Form Given VIS Publication Date
Hep B, adolescent or pediatric 05/02/2016 MSD  LO48236 UNK N N | ] 05/0212016 0200212012

Patient ID First Name Middle Name Last Name Birthdav Guardian F.N. Phone Number VFC Eliaible Facilitv



5. To find your specific lot number, you can search the document by using Ctrl F. This will bring up a search box.
Do not type the lot number in exactly or try several combinations to see what the error might be.

a. Inthis case | searched only for 19298, not the full lot # L019298, and | see that there are 3 non-
decremented vaccinations that came up.

High Risk Category: All Sort Criteria: Last Name
Funding Type: All Vaccinator: All
Doses Decremented: Non-decremented doses only

Total Patients Having Vaccines: 69 Total Patients With All Vaccines Deleted: Deleted vaccinations are shown with a line through them.
Phone Number VFC Eligible Facili
NO _

Pati Guardian F.N.

Vaccine Vacc. Date Dose Size Mfg. Code Lot Funding  VFC Eligible Historical Decremented  Vaccinator Facility Date VIS Form Given VIS Publication Date
Hep B, adolescent or pediatric 102912015 MSD L025738  PRVT UNK N N | 10292015 02/m2/2012
i i i i Guardian F.N. Phone Number VFC Eligible Facili

NG _

Vaccine Vacc. Date Dose Size Mig. Code Lot Funding VFC Eligible Historical Decremented  Vaccinator Facility Date VIS Form Given VIS Publication Date
Hep B, adolescent or pediatric 111162015 Full MSD LO18500  PRVT NO N N | ] 111162015
i i i Last Name Birthda Guardian F.N. Phone Number VFC Eligible b

NO

Vaccine Vacc. Date Dose Size Mfg. Code Lot Funding  VFC Eligible Historical Decremented Vaccinator Facility Date VIS Form Given VIS Publication Date
Hep B, adolescent or pediatric 05/02/2016 WSD LO45236 UNK N N | ] 05/02/2016 02/02/2012
jo i & Middle Name Last Name Birthda Guardian F.N. Phone Number VFC Eligible Facility

Vaccine Vacc. Date Dose Size Mfg. Code Lot Funding VFC Eligible Historical Decremented  Vaccillata Facility Date VIS Form Given VIS Publication Date
Hep B, adolescent or pediatric Full PRVT UNK N N | ] 10/28/2015
&ep B, adolescent or pediatric Full MsD LO18500 PRVT NO N N 121212015
HepBradalescent or pediatric Full MsD LOf9298 YES N N 05/ 18

Phone Number VFC Eligible Facili
3 YES _

Vaccine Vacc. Date Dose Size Mfg. Code Lot Funding  VFC Eligible Historical Decremented Vaccinator Facility Date VIS Form Given VIS Publication Date
Hep B, adolescent or pediatric 11/03/2015 MSD L028631  PRVT UNK N N L] 11/03/2015 0210212012
i i i i I Phone Number VFC Eligible Facili
NO _
Vaccine Vacc. Date Dose Size Mfg. Code Lot Funding  VFC Eligible Historical Decremented  Vaccinator Facility Date VIS Form Given VIS Publication Date

Hep B, adolescent or pediatric 04M5/2016 MSD 048236 UNK N N — 04/152016 02/02/2012

Hep B, adolescent or pediatric 04/20/2018 Full UNK N N 04/20/12016

i i I i I ber VFC Eligible Facility
W YES

Dose Size Mfg. Code Lot Funding  VFC Eligible Historicar

Vacc. Date

ented Vaccinator Facility Date VIS Form Given VIS Publication Date

03/02/2016 02/02/2012
05/04/2016

Phone Number VFC Eligible Facilii
YES

Vaccinator Facility Date VIS Form Given VIS Publication Date

[ep B, adolescent or pediatric 03/02/2016 MSD L044694 UNK
Hep B, adolescent or pediatric 05/04/2018 Full PMC L019298 YES N

atient ID First Name
15

Vaccine ose Size Mfg. Code Lot Funding

11/04/2015 Full MSD L025738  PRVT
05/16/2016 Full MSD LOf9298

11/04/2015 02/02/2012

adolescent or pediatric
i 05162016

Hep B, adolescent or pedi;

Here is the reason these doses did not decrement:

Dose #1 — lot number was mistakenly entered with a letter (LO19298) instead of a number (L019298). CHIRP could not
find a Hep B vaccine with this lot number in the inventory so it did not decrement.

Dose #2 — the manufacturer was listed wrong. It was PMC instead of MSD. Again, CHIRP could not find a Hep B vaccine
with this manufacturer and lot number in the inventory so it did not decrement.

Dose #3 — the VFC eligibility was marked as “No”. Since this Hep B dose was added as a public dose, CHIRP could not
match the lot number with this funding so it did not decrement.

Other possible issues that would prevent the vaccine from properly decrementing:

Wrong Vaccine (i.e. should be DTaP and the vaccine/lot # is under Hep A)



Transposed numbers
Leaving off letters/numbers
Adding extra letters/numbers

Using vial lot # instead of box lot #

By following these steps, you have now found the 3 missing doses that were off in your inventory or were previoulsy
corrected.

Lot Number Inventory Log

Vaccine: Hep B, adolescent or pediatric
Manufacturer: MERCK
Lot Number: LO19298
Facility: N
Publicly Supplied: Y
Dtl‘:reFrCPg::ly = Description Insert Stamp

10292015 Received from WFC program 10/29/2015 03:50:05 PM
05A TJEEI‘IE@ Administered but not linked to a vaccine 05M7/2016 11:51:52 AM
6. At this point you will need to go back in and make the necessary corrections to your EMR and/or CHIRP. It is
important that you DO NOT MAKE ADJUSTMENTS TO THE RECONCILIATION PAGE before completing this step. If
this is done, then the doses will double-decrement. If you had previously reconciled the totals, you will need to

make sure that you add the 3 doses back into the inventory so that when the corrections are made at the
patient level, you have the doses in your inventory.

Date Dose Change

(83)
Hep B,

idolescent ar
adiatric - CVX L019298 062272017 2 3 1.0 Entry Errar ¥ | | Inventory Entry Errar v | PUB

(8)
Hep B.

7. For each non-decremented dose, the patient record will need to be corrected. Again, this can be done in your
EMR and/or in CHIRP. This really depends on whether or not your EMR provides updates. It will also depend on
how quickly you will need to submit and order. Some EMRs may take a full day or more to make these updates
to the registy which will slow down the process.

a. In CHIRP, search for the patient and verify the VFC eligibility status. Click on the vaccination in question.

a. Choose the following: PATIENT>SEARCH/ADD>PATIENT SEARCH>CLICK ON
PATIENT>VACCINATIONS>VIEW/ADD>CLICK ON DATE OF VACCINE IN QUESTION

“accine 1
DTaP-Hib-1P (Pentacel) DS/D4Z2016

2
Hep B, adolescent or pediatric 03022016 Ds/D4/2016

b. Hit Edit Record



Vaccination Detail

Vaccine:

Date Administered:
Historical:
Manufacturer:

Lot Mumber:

Lot Facility:

Funding Source:
\accinator:
Organization (IRMS):
Facility: (Facility SIS D)
Facility Display Name:
Anatomical Site:
Anatomical Route:
Dose Size:

Volume (CC):

VFC Status:
Revaccination Reason:
Adverse Reaction:
District’Region:

Dates of VIS Publications:

Date VIS Form Given:
Ordering Provider:
Comments:

Entered By (username):
Entered By:

Entry Date:

Last Updated By:

Last Update:

Hep B, adolescent or pediatric - CWX (8)
05/04/2016

1
(=]

SANCF| PASTEUR

Full
0.5
Medicaid

05/04/2016

05/04/2016 03:25:13 PM

05/04/2016 03:25:13 PM

Edit Record || Delpte Record

“dverse Reactions

Cangtel

c. Update VFC Eligibility and then make the necessary changes to the record. In this case, the
manufacturer was entered incorrectly in the EMR.

Vaccination Detail Edit

Vaccine:

Date Administered:

Historical:
Manufacturer:
Lot Number:
Lat Facility:
Funding Source:

SAMCFI PASTEUR

Hep B, adolescent ar pediatric - CVX (8)
05/04/2016

® No
Click to select

d. Anew list of possible vaccines will populate with the available vaccines in your inventory.

a.

b.

These are the different lots for Hep B that have been added to your inventory previoulsy.

Click Select — click on the button the left of the vaccine that is the correct one. This information
will then auto-populate into the record.




Soect Manutacturer o Facity (0 BTN RS e

—= MERCHK LO14418 PRVT 041 32017 1

—= MERCHK L0 8500 PRVT 04 32017 3

—= MERCHK LO15258 PUB 6222017 2

—= MERCHK LO338F PRVT O6S22017 1

—= MERCHK LO27733 PUB 091 32017 10 |

—= MERCHK LO38018 PRVT 01 32017 11

—= MERCHK LO35660 PUB 020442018 10

—= MERCHK LO40458 PRVT 02/04/2018 5 |

—= MERCHK LO40458 PUB 02042018 10 |

—= MERCHK LO48236 PRVT 03/31/2018 20

—= MERCHK MOD0442 PRVT 03/31/2018 20 I
Cancel || Clear !

e. Choose the correct vaccine, manufacturer, lot number and funding source. The changes will then be
added to the record.

Vaccination Detail Edit

Vaccine: Hep B, adolescent or pediatric - CWVX (8)

Date Administered: 05/04/2016

Historical: Yes  ® No

Manufacturer: MERCK Click to select
Lot Number: LO19205

Lot Facility: |
Funding Source: FUB

f.  Once the data is corrected and your import has provided the update, the doses should properly
decrement and now match your physical inventory.

This will have to be done for every vaccine and every lot number where there is a descrepency with your physical
inventory. Itis highly recommended that this is done on a weekly basis because of the amount of time it may take if you
wait until the next time you need to order. Also, it may be necessary to change the habits of staff members at your site
who make these common errors when entering data in your EMR. This will be a ongoing issue if changes are not made
throughout your site or even within your EMR.



Accountability Reports

There are multiple reports in CHIRP that may aid you in tracking information down at your site. We recommend using
the following reports located in the Reports Module under Vaccine Management:

a. Choose the following: REPORTS>REPORTS MODULE>

Administrative

Inventory Transaction Report FPatient Queries

Inventory Submission Report

Monthly Inventory Reconciliation Audit Repgd

1. Inventory Transaction Report - this report can be ran for a specific date range and/or vaccines.

Inventory Transaction Report Menu

Limit Report By
* Organization (IRMS) PUBLIC HEALTH - ISDH (1) v
Organization (IRMS) Group —select- M
Do Not Limit
* Facility I
Facility Group —select— M
Do Not Limit
VFEC PIN —selact—- v
—select—
Matural Disaster / Fower Outage
Doses Rejected by Provider
Received directly from vendar, not VFC supplied
: Vaccine Damaged in Transit
Transaction Type Lostand Unaccountad
Received from CDC, not VFC supplied
Administered to clientwho chose notto be in registry
Received from WFC program
Daose CountVariance Multi-dose Vial b4
¥| Transaction Date Range From: (05/01/2016 Through: |06/01/2016
Funding Type All Publicly Supplied »
DTaP
DTaF & perfussis antigens
AS03 Adjuvant
Adenovirus types 4 and 7
BCG -
waccines Remaove 4
Selected
Lot Number
Sort By WFC Pin v
DistrictRegion —select— ¥
Separate Reporis by Calendar Manth
Back || Reset || Create Report || Export Report

a) The report will spell out which vaccines have been adjusted for a longer time period so you can go back
and check other issues.

a. This also allows providers to track the user(s).



Report Criteria: Report Date: June 8,2018
Organization (IRMS) 1800000101 - FRANCISCAN PHYSICIANS NETWORK
S

y Supplied
& Through 05/31/2018

Sort By:
District/Region: Al
Report Completed By’ JILL KING JILLKING

13 matches found

Receiving ,
Sending Sending sending Receiving Receiving , Cost/ Order
VFC Pin  Organization (IRMS) Facility VEC Pin ﬁéﬁg]‘““’" Facility D2t Vaccine Lot/ Mfg Exp. Date Dose Total Cost i mper ~ USer Appr

i / Administered but not linked to a
GLAXOSMITHKLINE " vaccine

5 . C4164AA / SANOFI parfl1s Administered but not linked to a
05/04/2016 DTaP-Hib-IPV PASTEUR 08124124113 L -4
Administered but not linked to a
vaceir

05/26/2016 DTaP-Hep B-IPV $54.90 (5274.50)

0.00 50.00

05/26/2016 DTaP-IPV -2 $§a57 (879.14)

nistered butnotlinkedtoa 5
vaccine

Administered but not linked to a
vaceine

4F40N
GLAXOSMITHKLINE
05/26/2016 HPVY M004116 / MERCK 10MpE
P — n J3GT5/ s
0512612016 Hep A, ped/adol, 2 dose GLAXOSMITHKLINE 06!
U 416AAA | SANOFI
PASTEUR
UI1416AAA | SANOFI

160 (5424.80)

83 (535.66)

05/26/2016 Hib (PRP-OMP) Drawn up, not used & (312.48)

Administered but not linked to a

D512672016 Hib (PRP-OMP) B oafsrznty Adminis 8 (511232)
05042016 I G35 mos presee st SANOF! 0eduzoiz Aamstrea putnotinkeatoa g 5000
05/26/2016 MMRY M003434 / MERCK o7 Mg Drawn up, not used 1 §174.25 (5114.25)
0512612016 MMRV M003434 / MERCK 071017 Administered butnot inked to 2 fia25  (522850)
05/26/2016 ngr‘""‘aoCDCCJ‘ conjugate M77338 / PEIZER, INC 0731017 Oadcrglglstered butnotlinkedto a -9 120,39 ($1,083.51)

ine
05/26/2016 meningococcal B, GMY Administered butnot linked to a §122095  (§122.95)

153701/
GLAXOSMITHKLINE

05/26/2016 rotavirus, pentavalent L039298 / MERCK 08271201 $66.49 (8332 45)

Total ($2,820.56)

b. The sample above is not how the report should look. There should really only be a few reasons why
an adjustment would have been made, such as:

i. Received from the VFC Program

ii. Drawn up, not used

. Expired

2. Monthly Inventory Reconciliation Audit Report — this report can be ran for a specific date range and is just
another way to track specific vaccines/lot numbers.

Reconcile Invento

Vaccine Lot Number Exp Date Physical Inventory Adjustment (+/-) Funding Type
DTaP § o T 10 1] PUB
DTaP 0 PUB
DTaP-Hep B-IPV 1] PUB
DTaP-Hep B-IPV ) -3 PUB
DTaP-IPV 16 -2 PUB
DTaP-1PY 16 1] PUB
HP/ 25 1] PUB
HPVG 25 -3 PUB
Hep A, pediadcl, 2 dose 16 -2 PUB
Hep A, pediadcl, 2 dose 16 o PUB
Hep B, adolescent or pediatric 30 o FUB
Hep B, adolescent or pediatric 30 o PUB
Hib (PRP-OMP) 1l -8 PUB
Hib {PRP-OMP) 0 -1 PUB
MMR 1] PUB
MMR 1] PUB
MMRY 16 -2 PUB
MMRY 15 -1 PUB
Pneumoccoccal conjugate PCY 13 21 -5 PUB
Pneumococcal conjugate PCY 13 21 o PUB
Tdap ] 1] PUB
Tdap ] 1] PUB
meningococcal B, OMY ] PUB
meningococcal B, OMY -1 PUB
mening al MC\V4P o PUB
meningococcal MCV4P ] o PUB
rotavirus, pentavalent 16 -5 PUB
rotavirus, pentavalent 16 o PUB
varicella 20 o FUB
varicella 20 o] PUBE

Back

3. Inventory Adjustment Report — this report can show:

a. Reason for adjustment



b. Number of doses adjusted
c. Percentage of Total

d. Comparison to the state average

~Report Criteria

= Report Date: Jun 8, 2016

« Date Range: From May 1, 2016 through May 31, 2016

= Highlighting Threshold: 50%

. IRMS'

« Facilities:

Search
Organization (IRMS) + Facility * Reason + # of Doses Adjusted * Percent of Total # State Average %
Administered but not linked to a vaccine 2 0.2% 0.5%
Borrowed from Public Inventory 0.2% 0%
Expired 0.3% 0.1%
Matches Physical Inventory 11% 0.1%
Order Received 24.7% 0.4%
Received directly from vendor, not VFC supplied 19.1% 11.6%
22% 14.2%

Received from VFC program
howing 1to 7 of 7 entries

10



